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Changing Tho. Bossey’ Mind. ™

By T-BONE-SLIM¢

<571 am not the last word'in finesse
nd when I say district form of or-
Fanization is jdentical with the
A | plan of i p-
arate them first and lick them one
#t a8 time—I do not mean by that
sbatement that miners should organ-
ike in industrially in a one big union
world over, or at least in the

No, I.mean just what I say,
et form of ! organization is sep-
thon: of ‘labor- and any one that

slumbers.

There is this peculiarity about a
boss’s mind: it works in onc diree-
tion all the time, cut, eut, cut. It
is a one-way street. Of his own ac-
<cord never would he be able to think
of a raise. He must have help, guid.
ance, inspiration. Under the most
trying difficulties of income tax
dodging he can think of dozens of
ways-to shrink his loot, but §¢ never
occurs-to him to raise the- men’s
wages. %

Here's where the I W. W, comes
in.. It is the prosperity around the
corner.. But you put it this way
“L: W. W. around the corner.”

The boss’s eyes grow big; his
frame twitches; he looks behind him
—that’s inspiration working—in the
MOrning you get a raise.

But the I. W. W. don't want any
credit for bringing it about—after
all it is a-very simple service. The
wages are low as they can b, the
boss can’t think of any way to make
them lower; long as he can't think
in his accustomed channel of lower-
ing wages he has only two alterna-
tives: maintain them as is, or raiso

spell .and catching. up, with his lost

organize industrially. T shall say. so
%0 many, words, point blank. Dont
rush' me.. When:a saflor tells me “it
13+ impossible. to: gain any benefit
ky, transferring from craft to indus-
trial unionism” and prosents argu-
ment “the storm. is too great,” he
is talking: through his.hat—a sea-
man would know ‘better. The storm
i8 too great? Ts that an argument for
‘sticking to a rotten raft? What kind
of sailors are they? To me it would
spem, and it's a long time since I
sajled, when “the storm js too great”
that is just the time to change on
to something seaworthy, if you have
to swimifor it. May as well slip out
of your| dungarees—the storm s

torritic. ABittle encouragement right there
. Any man with half 6T one eye can | Will “cause his thinking to flow in
®ee. it is next to impossible to get | the opposite direction and he'll clap
me to Jiay “organize industrially,” | raise after raise on you. |
t walt, just wait, give me a Why then should the 1. W, W. go. |
Tl say “organize indus. [mand credit for the simple
trinlly” before I get through with | changing  the boss's  atr
this article. I must guard myself no thoughts to flow uphill?
@8 not o say it in the wrong place— | in view of the fact that the ho«';
eyerything in jts place, is my motto [ stream of thoughts was poun
and the place for every worker is in | cut, cut, cut against an ingurniory .
the I W.'W.—eame pretty near say- [able bulkhead and was piling upin
ing it right there. I've ot to be'more| one place; eventually to flood the.
careful—big truths should not be | channel, from bottom to top, or
tossed around like bricks or base- | cause the boss to lose his mind,
balls; you may knock out a man' Study that picture, Mr, Reader, it
eye without creating an impression [ j5 scientific—I'm pulling a fade-out
#u his brain, T—We don’t want the bosses crazfer
A%ter a miner has been taught to | *han they already are. I was to jn.
- wod. by g ting  down Ohio | -ite the workers to join the I. W, W. |
mines for a period of seven lemn | 'nd ask them to organize industrial-
years and running West Virginia |ly. I am sorrowful to say it's too
seven fat years; after Illinois has late now, this article is dragging to
been tamed by Kentucky eosl; after |a close, Besides, we left a bunch of
“Indiana coal invaded Iowa, and Io. lots on a rickety raft, storm
& coal retreated to Wyoming and | tossed, in the middle of the Sea of
Wyoming. coal jumped to Pennsyl. Despond. We've got to go back and
vania it is idle to tell me “the mine | see how they fare. May the merei-
wners are not in power and can't |ful winds blow their craft  shore-
do as they please,” with oné excep- [ ward, for verily they will not sign
tion: they cannot cut wages Wwithout | on “Industrial Unionism," because
hitting rock. The wages. have |its port light is too red and its star-
reached the lowest possible living [board too green . . .
level—all of which has been brought| May the ocean currents beach
about by district form of unionism. | them on sandy bottom where they
When & miner tells me he <annot [ may wade ashore and start a chicken
desert that union and join the I. W, ranch—do anything but the right
W. because ho fears the boss would | thing. Seeking a heaven in the hell
cut his wages, he is merely making [they have bujlt! And, finding the
a noise with throat and telling [ heaven, they find a hell built by fon signing to eat shoes and dish-
a-lie at the same time. The fear he [ some one clse, What is the idea of ter a while, not far away,
entertains is that he'll Ket a wage | visiting each others hells, why not | they'll  want your finger prints,
cut whether or no he joins the I. W. [ stand pat.in your own hell and make ur instep and length of
W.—that of course is impossible— | a heaven of it? Ah, that can be donc | your inspirator.
Tight now he is spoon-fed. But we |only industrially! As the preamble You'll have to lay ‘em on the
fust take further note of that rum. |says: “By orgunizing industrially wo [table to be measured with callipers
ble in his air shaft and cxamine his [are forming the structure of a new [and yardstick.
words with a microscope: Colorado society within the shell of the ol Luckily you dom't have o stand
tried out the I. W. W. and was grati. | Addenda: for any of that stuff. Ships can sail
fied to learn that instead of a cut| Wait a minute! Do not throw your | without your signature, and your
they got an ncrease; not in the [hat in the air Just yet and jump oy | signature js wanted only to guaran-
front page but jn wages—and they |it. Control yourself—the boss is stil] | tee that you'll stand for anything

H

made the law—but
*e is no law that says iyou've
ot to Every law says you
don't have to sign.” But if you keep

I've succeeded in making it clear,
despite the fact that the day got
cloudy and my mind became be-
fogged—you’ve got to sign because
seamen, no matter how able. bodied,
are not organized properly in the
Wrong union they are in (the pay
proves this)—what few still belong
to it.

To be able to stop your pen from
signing away your bill of fdre (Me-
nu de Mer) you've got to belong to
the Marine Transport. Workers' In:
dustrial Union Number 510 of the
Industrial Workers of the World
and Chicago, lillinois,

A long name, ‘true enough, but,

Jrere bucking the toughest bunch of | eapable of looking down- his vest— | they impose upon YoU, 08 8, round | v, 4aq firg %0t t0 be long to reach
rascals in this or any other country. | downward. Just at present, true(trip. If no man signed the PADETS | around the world, The seaman, too,
But that is a small matter. That is | enough, he is pecring around for a [ the ship could still sail but there is [has paen listening to the cut, cut,
not like running a wage increase in [ way out and cfusing it to be pub- [ no return trip—with this exeeption: [ ey of ype master and he knows the

“e several states simultaneously— | lished in his daily liar. “Don’t cut [the officers in that case would forge
40 the miners were mem. | the wages. High wages make buy i | Your signature and in that cage no
the L. W. W.; in the several | nower, “markete,” “prosperity,” not | shoes or dishwater would &0 in the
the miners belong to Lewis |50 much in the sense of decei slam. - Consciousness of  thieir guilt
the workers ang making them think [ would preyent—, ou are bound in no
Py pockets are  concomitant | Way—you can Jump off anywhere,
parts of high wages: not so much | Now that I've argued and won that
in the sense of admitting, left hand. | vou don't have to sign those papers
ed, that “ho can’t cut 'em—nothing | I will argue that you've got to sign
there to cut;” ho does it more in thy | 'em. I'm the most obliging cuss jn
*pirit of a small boy whistling in movement.  And I must be pretty
dark churchyard to keep up his| bright to argue and win on both
nerve. sides of the fence—excuse me. while
We must do something to distract | 1 blush—after making such a bald
his attention away from wage.cuts | headed, self-appreciative statement;
—if we don't and he does'nt fing 4 | 1 gene lly blush fifteen minutes to
Way to cut 'em soon he'll Bo batty as ’ an. half-hour,
a bat. My very monicker T. B, S. ‘stands
If you ask him, he'll admit the 1.‘ for The Blushing Slave,
|
|
|
|
|

master never yet raised. his wages
voluntarily. He too knows that every
raise he got was the result of per-
sistent demands.

He knows, too, that every. cut he
got was the result of  slack: organi-
zation and the boss’s inherens habit
of Tooking downward ‘only,

=

& Co.

But I hear the miners of Colorado
are vaccilating and aro looking for
& wage cut under the auspices of
the communist party—p suppose in
the expectation of having the 1. w.

* once more pull them out of g
hole.

We shall see.

Basically, the 1. W. W. is 0 cor-
rech, its prestige so heavy, the mer.
est threat, the faintest whisper, the
naivest hint, an innocent rumor or
a white lie put in circyl
effect “miners are joining i1 i
enough to cause the mine owners to
spend a sleepless night and dish up
& ten or fifteen Per cent increase in
the: morning—whichever figure he

his eyes. W
join the I. W, W.—your wages shal|
be raised not only: w the level re-
quired for living well but to the
High level nature intended, to re-
ward indastry,

Questions will rise; schenes will
be tried to Wreck your program; pay
no attention to i

W. W. is the best distraction he cver| T won the last argument on the
tried: that it droye Kim plumb to | grounds that You will not sail on
distraction. He is stin capable of de- | that ship; that they can’t make ygu
VISing ways and means to divide SIn away your appetite it you do
Ahinks of first—all of this you. He in still gble to pass an | not go o the ship. This other argy. red card
taking out a single card. Of course | agreement into your hands reading | ment I'll win, i 5
St-would be perfectly proper to flash | “party of the second part agrees to | if ,ffz\';’l’::::‘f: m’n T:ie b‘;(.u n:\ilnd
the red card before the boss’s eye, [n0t to strike before March 32 or af- | ficer cut, cut, cut; The' oe' dr'“ “to i
to kind of keep his fever at sparking | ter is until such & time gy po on in' him it will tak m‘l 5 e
Ppoint. clse is on strike and in the even human- effort ¢ 1uez :.'4"""-".1";5"1
What's the matter with the min- [some one clse starts ‘striking at the such’ gloom ;hu vu'lmlrd s
2r3? Why do_they not ‘start that. ra. |same tisie the sighatory ™ agrees lul . n :... ":nu o ht % b‘-]
mor rolling? | auit striking instang) '—Sign on alk'the time, o:lhn z mi i d“ u‘:‘t
Their failure to tors gt hints in. | the-dotted line, Mr. Yellow Dog.” | Seamen’s Shipping Sircle; becauso S0BE"to any. t'h'-";um"r} ‘l;.“s
ting their determination to join [ I see where the sailor is getting | you are not a member of an indus. W e, TR
the L W. W..is sacrlligious and | quite 3 kick out of this article just | tr -
rves o convinee all and sundry|as if he never signed the ship's pro. W
the miners have no use for money— | tocols agreeing to make round-tripg | rine
:Bat. that they actually hate it but | even if the steward saw fit to feed | Sheik
they do not love jt €nough to take |'em  slumgullion, made from oli| port Workers
it when she Loss forces it on them. | shoe And he ‘murmurs, “youve got | Banqueteer, but that isn’t going ‘to
Which, same, the boss does cheer. |to Sign, it is the law.” So it is, Jack, | keep: you from signin, away . your
fully in hopes of 8elting a breathing [ the ship owner made the agreement | galley rights On._sea-going vessels,
/

all such puny efforts.

You shall walk in on the branch
secretary, toss the ante on the table
eal me a hand of those

ou've got to sign,”
1 sail, if you can't get the of.
to sign for you., . . You've got
[ 1o sign, bécause you ain’t organized
strofig enough to be noticed; be-
use you are organized in the weak-
st form of unionism that comes. un-
der the head of organization—the

V. You may belong to the Ma-

Transport ~ Workers Social
* or the Marine Trans-
Benevolent Beefstew
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