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.. Praising individuals helps iwvui
i Praising organizations helps ofs
ganizatidns—individuals hate to
viewed as weeding help; orgmxim_ﬂav
admit they need help. They
plead  and demand it.
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Now, here T will recite an occash
t|of organized “assistanee,” to - poi
out the power of praise and its'us
A small binchiof s thed $5/ gathe
to hear a speaker, s good one—ine
deed, really a- great one—but we
could’ get no erowd. . (Never mipd,
, | the speaker's name—I'm bragging for
myeelf). b
I consulted the bunch of listeniers, |
%l one by one, and got them to swear.
by all that is “holy” that they would
make it 3 point to pass the word
around that “she spedker is the great.
est talker in the world” (he was, too)
and to boost him till Hell wouldn’
have jt.  This was done. J
The noxt meeting was a mob. All
could not hear the speaker—who was
better than eyer—but that made no
difference, for had we not told them
that he was a great speaker? Did -
they not'know that the speech would |
be the exact truth? And 80, in turn,
they hud a good word to say.
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Meetings, to he successful, nced b
organization from beginning (before)
to eud (and after). Smothered-like,
Finally, remember: A speaker will A
not ask you to maneuver in his favor.\_ S
Thercfore, I ask you to view cvery ' N
meeting not as Fellow Worker ‘So-
8ud-So's meeting” but as  YOUR
meeting, and I ask you to 'sec to it
that no slip-ups occur, The mere
fact that I mpst point this out proves
that I have not done my share. Henceo
my carly bragging loks bad).
—T-Bone Slim.
P. 8.—The L W, W, is growing.




