In the course of swamping I
| B¥YPPO sawyer is not dm swampers,
| s0, that cannot be the cause, . Gyppo-
|| sawing and swamping must be re-swamped
| because gyppo, not being a surveyor, has
| laid the road where the stumps are—re-
swamping is harder than “hot” swamping.
Poor kicking is not the cause for I find the
swamper is an excellent kicker. Of course,
some would say lack of organization is the
cause—and it may be—I admit the lack—
| that raises the question: With the same
lack of organization why are the wages of
top-loaders higher? Ah, a hot trail! No
better kickers than the swampers yet their
wuges are twice as high. My God—ean it
| be—can it be their work is twice as tech-
nical? So I went loading.

The answer wasn't there.

I was almost deranged, hysterical, over
the question—had a half a mind to hit the
hootch and forget it all when, just then, it

| occurred to me that maybe the higher wages
are a bribe; maybe the top man is an agita-
tor in disguise and the company uses higher
wages to plug his mouth and ¢urb his in-
spirational out-pourings. Eureka! I have
found it—I thought all that out myself-
(after a fellow worker told it to me—there's
something in my head besides a cold. Eu-
reka! It sounds reasonable—but it isn't so,
the swamper is a good agitator. .
Maybe the thing has a compound cause?
see. The topman is a highly respect-
ea citizen, Now, is he respected or is it his
ob that is respected? (That's a compound
fracture, nobody knows). But his word is
aw with the crew. Ah, but his word is law!
! Then it is the respect of the crew for the
job ‘or man that keeps his wages up and
cripples him in the use of his “word."

Durn it, he’s a potential agitator hobbled

with wages! Ain't I smart?—No better
gitator than the swamper, but the crew
worship him or his job, with the result that
companies, after many a bitter experience,
have grown gentle and sympathetic in the
treatment of the top-man—they know that
if the top-man was getting $35 per month
he would organize a strike first thing in the
morning before tightening the corner binds
hat's organization. Potential organiza-
tion.

But if the crew could learn to respect the
swamper or his job and give ear unto his
words of wisdom, the companies would
learn to love the swamper like a brother—
4 twin brother—they would say “what's
ne, is yours,” 50-50, we'll split even—for
the potentialities of a strike would be there.

That, in turn, would pre-suppose organ-
ization. Now we're getting along. Let's
quit. s




